
THE SIX ESSENTIALS TO HEALTHY MANUFACTURING 

Successful manufacturers are productive, produce quality products, and are good places to work. They 
demonstrate the Six Essentials : 

 

1) A Cohesive Leadership Team –the leadership team trusts, constructively debates and holds one 
another accountable for results.   

2) Strategic Clarity – the leadership team is aligned around answers to strategic questions on 
organization purpose, how to deliver value, and what is the most important priority for the next 12 
months.  With this clarity, the leadership team can decide how to position their organization in the 
market/community and the strategic brick & mortar and infrastructure decisions aligned with that 
position. This clarity establishes unique competencies across the organization. 

3) Strategic Communication – leaders constantly communicate the truth and what is most important. 
With this, employees two, three and more levels down know exactly what they should do/know in 
their daily work to make the organization successful.  Leaders reinforce clarity by constantly 
embedding the answers to the strategic questions into their managing systems/infrastructure 

4) Process Thinking - All work is a process.   A process is a series of steps/activities that transform inputs 
into outputs; raw material, information, energy, using labor, machines/tools and methods are 
transformed into products/services.  Processes are the guts of how organizations make and deliver 
value (product/service) to the market –from supplier to customer.  The real work to fulfill a customer 
need happens in processes that cross multiple functions. 

5) Statistical Thinking - Variation exists in all processes. Manufacturing organizations experience 
variation in product, service, and process performance (yield, productivity, time, quantity, cost, 
product quality characteristics).  Variation can enter a process through its inputs or the activities that 
transform those inputs into products/services.  The more variation a process is experiencing, the 
more the process must adjust to account for this variation, creating waste; this waste in turn 
produces more variation in the process. The focus of statistical thinking is not on the data, but on 
using the statistics to tell the ‘story’ of the product/process so the sources of variation can be 
identified and if not eliminated, minimized. 

6) Relationships - Organizations interact with customers, suppliers, employees and the community on a 
daily basis in many ways. When relationships are “win-win,” where customers, suppliers, employees, 
and community are respected and engaged in delivering value together, these relationships are strong 
and contribute to everyone’s success. 


